"NATIONAL CONFLICT WATCH



BACKGROUND

Since Nigeria returned to elective democracy in 1999, the country's level of insecurity
has seen a marked increase. As Nigeria celebrates its longest bout in a stable
democratic dispensation, it is equally confronted by the biggest and longest-running
threats to its sovereignty and peaceful coexistence since independence. The majority
of these threats have been attributed to violent non-state actors operating in the
different regions across the country. Nigetians are killed, maimed; and :terrified by
acts of violence perpetrated by terrorists, bandits, cultlsts scpardtﬂst' ms'.u:rg&:nts and

the so-called unknown gunmen. These carnages happen ’liﬁést déﬂy‘ andas! 2 result,, .

human security 1s being undermined in Nigeria. ,..,. Sl
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Violent clashes between farmers and pastoralists in. 'rlq&:. Nar.th Centfal NDtthl’Eas ke
and North West regions; banditry and terrorism 1 ‘r.'ﬁ'e N,ér,th West P\Zlort;h ’(Zcr'l,t'J;"a ;i
and North East regions; and cultism and Insurg ;'. an the. Sdu'tlr‘l 'East Sout’h West,; /
and South-South regions are protracted. Casua .,f'zgufes aﬂd fat,ahtleS' ar,e 'eStlmafed ’
at tens of thousands, spiraling into acutefts sc:puiity?. -whl.ch has.' 'also, ,rulned,’,',"f"
infrastructure and capital valued at billiong: Qf Nalra ‘gnd Gt‘ﬁatéd a’ chmatez :Q;f',:/;
trepidation and uncertainty among all social poli S

I' AT EAN
’ 'II”III|||

,’Il'llll“
"ll"lll\‘
0

Amidst these horrifyingly high levels nap m'g' '.aif'}'e\i‘\\\
banditry continue to erode family 1 -bmé-z Causmg 'dis Iac:ement,, and‘ (ﬁﬁe‘é‘tﬁ}g a\
climate of caution on meaningful ang -;’proﬂtablé. Iﬁ{rc&trrmnt thteughOut the. :@Bg‘g‘on
While terrotism and insurgency are: undﬁ'rmimmg state/ soveréigney, and’ fhe! fafme\r \
and herder crisis is disrupting food: .pmdu'ctlon and ‘threatening food 'seéuflty, ,thg
1nsecur1ty is upsetting social cohesionzid. mat-;lamal iinity. Violent conflicts thrbugho'ut '
Nigeria's landscape are now mcompatlbk‘ W-lth iticlusive and sustainable developmﬁnt;"/’
hampering the crystallization of goverﬁmcnt 'pohc1es and private investment in .the
local economy. Consequently, it has bec@iti¢“evident that for Nigetia's people to reap
the benefits of its long-surviving democmcy, concerted policy action and responses

must squarely prioritize conflict preventySn long-term peace, and stability.
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The promotion of social justice, the rule of law, good governance models, and
peaceful interactions are necessary to foster coexistence among the people. To this
goal, Nigeria's security architecture should prioritize non-kinetic and other soft
tactics and processes for preventing conflicts, given the proven inadequacy of the
traditional military approach to achieving peace. These non-kinetic measures involve
a whole range of sub-approaches and components Worklng together in well-
coordinated machinery to ensure peace, stability, and securlty

A patticularly viable and proven sub-approach remains ‘a; t diqatec:l éa:r

and early response (EWER) system, informed by ceﬂa,boe’ra,tzve and; cpbrdma‘te‘d\x
engagements. This conflict EWER architecture serves.t¢ 1dent1fy ,the ea'rh;est War’n‘lﬁg\ L
signs of conflicts and potential flashpoints whilst deg‘hjym.g ear,ly re,spomse /ACLOTS o

prevent the exacerbation of these threats from becgii ng fUH—SCalé crl,ses' S
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The Institute for Peace and Conflict Resoluti .(Z{.PCR) ,Nationai Conﬂl,ctf Wﬂtéhu
(NCW) provides an impetus for conflict trackifyg; - 'conﬂltt ;intlcﬂpﬂtl@n, and’ CQn,ﬂIc’;I,,',',’Z
prevention. The NCW is a flagship publightit hi of ehid, N'atroﬁa.l CQ];’lﬂJtt’ Eatly/
Warning and Early Response System (N@E WERS) Q’E t‘h;: Iﬁsﬁt&te.-, -Th¢ NCW iy
provides critical conflict early warning da Ctom:. field' 'agents ‘a,nd the‘ IRCR ¢G§ﬁﬂf¢t'. \
carly warning indicator monitors (CEWIA S) Wbrkmg i, COh‘ﬂl cts nitics

: é caﬁnmumtr‘es\ X
across all six geopolitical zones in Nig _é,' ------ \
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This data is intercepted, interpreted,; and prbc;éssc by‘.aﬁalets' at,'the Early '\Xﬁagmng
Situation Room (EWSR) and then ﬁfhnsi-m’ctcd ;o E,aﬂy Warning Res’ponsé Gmu,ps' v
(EWRGS) comprising various m1htary: and paﬁd" litary formations as well/as; d)ﬂhCIf - ,',"‘
strategic non-kinetic response groups. Aiemg&ldc. its early warning features, the’ NCW' B
also doubles as a conflict information“and: documentation system for stakeholdérs’
seeking to track data and use same fx})ﬁ ,a‘cadermc research, policy, and sundry

purposes.
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OBJECTIVES OF NATIONAL CONFLICT
WATCH

N\

EARLY WARNING AND
CONFLICT PREVENTION

National Conflict Watch
prioritizes early warning and
conflict prevention by
monitoring socio-political,
economic, and environmental
indicators to identify potential
conflicts. It aims to provide
timely warnings to government
and security agencies, local
authorities, and the public, in
facilitating preventive measures
and proactive responses to

REPORTING AND
DOCUMENTATION

National Conflict Watch is
dedicated to reporting and
documentation, producing
regular reports on the state of
conflicts to highlight hotspots
and emerging issues. The
initiative maintains
comprehensive records of
incidents, responses and
analysis, creating a valuable
database for future reference.

A)

National Conflict Watch aims to
raise public awareness and
promote education on peace and
conflict management. This
involves disseminating
information through diverse
media channels to inform the
public about ongoing and
potential conflicts. Additionally,
the initiative focuses on peace
education, aimed at educating
communities about conflict
resolution, tolerance, unity,

< —

COLLABORATION AND
COORDINATION

National Conflict Watch
emphasizes collaboration and
coordination in its conflict
monitoring and response efforts.
This involves networking with local
and international NGOs, community
leaders, and government agencies
to enhance conflict monitoring and
response capabilities through a
network to networks approach.
Furthermore, the initiative focuses
on ensuring a coordinated approach
to conflict prevention and
management among various

mitigate the impact of emerging
conflicts.

stakeholders, promoting synergy
and effectiveness in addressing
security challenges.

empathy and the importance of
peaceful coexistence.

METHODOLOGY

The National Conflict Watch draws data from real-time conflict early warning reports collated directly from the
IPCR-Peace Action for Rapid and Transformative Nigeria Early Response (PARTNER) Early Warning Early
Response (EWER) application and web platform as filled by CEWIMS and other community-based peace
structures at the scene of conflicts across the country. These reports are subsequently triangulated with
information from credible electronic and print media sources and conflict reporting entities of repute amongst
others to enhance the validity and credibility of the data. The reports are validated by CEWIMs and other Early
Warning Monitoring Reporting Groups (EWMRGs) rolled out by the PARTNER Project. Reports are able to
attain high levels of accuracy due to the wide and balanced stratification of support groups like CEWIMs and
EWMRGs in communities of interest across the geopolitical zones in Nigeria. Inter-coder reliability mechanisms
are adopted to ensure coherence amongst coders and analysts and guarantee the consistency of the data and the
subsequent report.

For early response purposes, these reports at early warning stages are intercepted, interpreted, and, processed by
trained analysts at the IPCR NCEWERS situation room and timely forwarded to the Early Warning Response
Groups made of various military and paramilitary formations and reconciliation groups across the country.

The NCW will be rolled out every month to provide a descriptive and easy to understand early warnings and
incident reports for public consumption. This shall enable policy makers, respond stakeholders, experts and the
general public make informed decisions on emerging conflicts and strategies for mitigating existing insecurity in

Nigeria and Africa.



NATIONAL CONFLICT WATCH; MARCH-
APRIL, 2024 ABDUCTED [l INJURED

FATALITIES

PROPERTIES DESTROYED

NORTH-WEST
FATALITIES: 105 PROPERTIES DESTROYED
INJURED; 34 572
ABDUCTED; 630
NORTH-EAST ABDUCTED
FATALITIES; 173 935
INJURED; 31
ABDUCTED; 46
PROPERTIES DESTROYED; 28
NORTH-CENRAL
FATALITIES; 222
INJURED; 399
ABDUCTED; 157
PROPERTIES DESTROYED; 532
SOUTH-SOUTH
FATALITIES; 81
L= raTaLTiEs
PROPERTIES DESTROYED; 5 792
SOUTH-WEST SOUTH-EAST INJURED
FATALITIES; 3 FATALITIES; 188 481
INJURED; 7 INJURED; |
ABDUCTED; 22 ABDUCTEDY
PROPERTIES DESTROYED; 7
PREDOMINANT
ACTORS
\ NORTH-EAST
NORTH-EAST BORNO STATE
INSURENTS
® / ® NORTH-WEST
NORTH-WEST \_XJ KADUNA & ZAMFARA
BANDITS )Q’ M ‘ STATES
NORTH-CENTRAL NORTH-CENTRAL
ARMED HERDERS BENUE & PLATEAU
< STATES
SOUTH EAST ) SOUTH-EAST
CULTISTS & UNKNOWN I ANAMBRA & EBONYI
GUNMEN STATES
SOUTH-WEST
SOUTH-WEST
OYO STATE

CULTISTS




